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KE HOACH KINH DOANH

Muc tiéu tim hiéu:

Ké hoach kinh doanh la gi ?

Tai sao phai lap ké hoach kinh doanh ?
Al la nguwoi lap KHKD?

Ai can xem ban KHKD ?

Can ctr dé xay dwng KHKD ?

Cac bwdc de 1ap KHKD?

Cau tric KHKD nhw thé nao ?

B o 2O S o T



KHKD la van ban ma Lanh dao Doanh
nghiép muodn truyeén tai:

1. Nang luc dac bieét

2. Loi thé canh tranh

3. Muc tiéu kinh doanh

4. Cach dé dat muc tiéu

5. Tinh kha thi cua M6 hinh kinh doanh



Chuong trinh:
Khoi nghiép kinh doanh

KHOI NGHIEP
KKhoinghiep.org.vin

II. TAI SAO PHAI LAP KHKD?

* Ké hoach KD gitup chu DN quyét dinh c6 nén tién hanh
hoat dong kinh doanh hay khong.

* K& hoach KD gitp chi DN diéu chinh mo hinh, muc tiéu
phu hop cho moi ky kinh doanh.

* Lap ké hoach kinh doanh cho phép chi doanh nghiép
danh gia nhitng tac dong cua cac yéu té6 khac nhau d6i véi
loi nhuan hodc dong tién cia cha DN

* Ké hoach kinh doanh gitp cai thién xac suat thanh cong.
Khoi s hoac mo rong mot DN co phat sinh nhirng rui ro gi
cho chu DN, cac bén cho vay hodc nha dau tu.



IIl. Al LA NGUOI LAP KHKD ?

« Nguwoi 1ap DAKD la sang lap vién(ngudi dé ra y
twong kinh doanh)va co thé cung nhirng nguoi
dong sang lap mét Doanh nghiép kh&i nghiép.

* Trrong hop la DN dang hoat dong, thi KHKD sé
do chu doanh nghiép hoac nguwdi dwoc chu
doanh nghiép giao pho lap KHKD va trinh KHKD
dé cho cha doanh nghiép phé chuan.



V. Al CAN XEM BAN KHKD ?

« Sang lap Vién, Chu DN, HDTV, HDQT...

« TGD, GD, trwédng/phd phong...

 Nha dau tw: Ca nhan, Doanh nghiép,
quy dau tw...

» Cac doi tdc: Ngan hang, to churc tin
dung, nha cung cap, nha thau ...



V- CAN CU’ CHU YEU
PE LAP KE HOACH KINH DOANH



1. MO HINH KINH DOANH

Business Model Canvas duoc ong Alex Osterwalder
tao ra nam 2008 va dan dan tré nén pho bién hon voi
cac doanh nghiép. Cho du la cong ty mdi khoi
nghiép hay dang hoat dong déu cd thé dung.

Lean Canvas la mot phién ban bién thé ctia Business
Model Canvas, duoc phat trién vo1 Ash Maurya, voi
nhi€u bién doéi dé thuc su phu hop véi cac startup.
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Business Modle Canvas
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L ean Canvas

PROBLEN UNIQUE VALUE UNFAR ADVANTAGE CUSTOMEN SEQMENTS
PROPOSITION

Dé an gia tri Tinh uu vit Phan khuc
déc dao(UVP) ' khach hang

Van dé
giai quyét

Giai phap

KEY METRICS CHMANNELS

EXISTING ALTERNATIVES EARLY ADOPTERS
MIGH-LEVEL CONCEPY

Vat thay thé c6| Chisd quan |[ehai niem tr Ngwéi chap
En frohc Khandnoneczotnnh Cac kénh himstm

¥
COST STRUCTURE REVENUE STREAMS

Cau thuc chi phi Doéng loi nhuan




2. PHAN TICH SWOT

S: Strength - Diém Manh.
W: Weakness - Diém yéu.
O: Opporpunities - Co hoi.
T: Threats - Nguy co.

Co6 thé coi SWOT nhw mot lang kinh dé
xem xét tinh kha thi cua du an.

Thwe hién phan tich SWOT: Xac dinh diém manh/diém
yéu, co’ hdi va nguy co’ cua DN Ban so véi DTCT



PHAN TICH SWOT
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3. CHIEN LUOQC KINH DOANH

® Chién lwgc doanh nghiép (vi mo)
® Chién lwgce kinh doanh (vi md)

® Chién lwoc tac nghiép ( tac nghiép)



1. Chién lwoe Doanh nghiép:

Lién quan dén muc tiéu tong thé va quy mo
cia DN dé dap wng dwoc nhirng ky vong cua
ngwdi gop von. Pay 1a mot cap do quan trong do
no chiu anh hwéng I&n tr cac nha dau tw trong
DN va déng th&i no cling hwéng dan qua trinh ra
quyét dinh chién lwoc trong toan bd DN. Chién
lwoc DN thwong dwoc trinh bay rdo rang trong
“‘tuyén bo S ménh — Tam nhin — Gia tri cot 16"




2. Chien lwore Kinh doanh:

Lién quan nhiéu hon t&i viéc lam thé nao mot DN
c6 thé canh tranh thanh cong trén mot thi trworng cu
thé. NO lién quan dén cac quyét dinh chién lwoc vé
viéc lwa chon san pham, dap &ng nhu cau khach
hang, gianh loi thé canh tranh so v&i cac doi tha,
khai thac va tao ra duwoc cac co hdi méi. Thé hién
cu thé & nhirng mat dwdi day: (6)



= Diém dén ma DN cd gang dat dwoc hién tai (muc tiéu) va trong twong lai
(phuwong hwéng)

=" Doanh nghiép phai canh tranh trén thi tredng nao va nhirng loai hoat
déng nao DN thwc hién trén thi treong do (thi treong, quy mo)?

" Doanh nghiép sé lam thé nao dé hoat déng tot hon so v&i cac doi thu
canh tranh trén nhirng thi trwdng do (loi thé)?

= Nhirng nguon lwc nao (ky nang, tai san, tai chinh, cac moi quan hé,
nang lwc ky thuat, trang thiét bi) can phai c6 dé co thé canh tranh dwoc
(cac nguon lwc)?

= Nhirng nhan t ttr moi trwéng bén ngoai anh hwéng tdi kha nang canh
tranh cua Doanh nghiép (mai trwedng)?

= Nhirng gia tri va ky vong nao ma nhirng ngwdi c6 quyén hanh trong va
ngoai DN can (nha gép von — Khach hang — doi tac) la gi ?



3. CHIEN LUOC TAC NGHIEP (Chién thuat):

Lien quan tol viec tweng bo phan trong doanh
nghiép sé& duoc td chirc nhw thé ndo dé thwc hién
dwoc phwong hwéng chién lwgc & cap dé cong ty
va tirng bo phan trong doanh nghiép.

B&i vay, chién lwoc tac nghiép tap trung vao cac
van dé vé nguodn lwc, qua trinh x& ly va con nguoi

V.V.



4. bat muc tiéu
Nguyén tic SMART

* S (SPECIFIC) = Cu thé.

M (MEASURED) = C6 thé do, dém duoc.

* A (ACHIEVABLE) = C6 thé dat duoc.

* R (REALISTIC) = C6 tinh phu hop.

* T (TIME SENSITIVE) = C6 pham vi khong gian, thoi gian.




5. MARKETING MIX

Level 3
LANH DAO

|

Level 2
QUAN LY

Level 1
GCIAI PHAP




VI. CAC BUO'C PEVIET DU AN KINH DOANH (12)

Phat thao y twdng bang mé hinh kinh doanh (Canvas)
Piéu tra nghién ctwu thi trwéorng

Dw bao cung cau

Xac dinh khach hang muc tieu

Phan tich doi tha canh tranh (SWOT)

Hoach dinh chién Iwgc Marketing Mix (4P+2P+1P)
Xac lap mo6 hinh kinh doanh chinh thiec (Canvas)
Dw phdong dong tién ( Doanh thu/chi phi/ld 1ai)

T chirc bd may san suat kinh doanh

10 Tinh toan va lap bang biéu cac chi sb tai chinh

11. Panh gia tinh kha thi

12. Viét dy an.

€O, OOkl IO ICHE =y CORED Sl



Vil- CAU TRUC CUA MOT DU’ AN KINH DOANH
Phan A - Giéi thiéu chung

* Trang bia.
* Muc luc.
* Mo ta so luge vé doanh nghiép:
= L0ai hIN.... i i e it e s coo s

- Ngay, thang, nim thanh 1ap........venevevnrvennnrnen.
-Péang ky kinh doanh...............cccceeeeeaaannt.
- Von diéu 18, 0 0 2 VS aRE WESeTa e s o

- Chu s0 hifu. . e S e e i e i

« Mo ta MO hinh kinh doanh: (Business Modle Canvas hoic Lean Canvas)



* Mo ta tom tat vé ké& hoach kinh doanh:

- SAN PhAM, ICH VUL.coe e eenne

- Pinh vi DN, dinh vi Thi truong..........c...ceemeu...

- Khach hang muc ti€.......eveveevemrcemeecesennrnes

- Chién luge Kinh doanh........o.covevoceveeeeacnas

- TONg vOn dAU U dong. Trong dé:
+Von chi: ..coveveceneneee dong =.....%
+ VON VaY: ccevevemeene dong = .....%

- Lgi nhuin sau thué’ .................. dong/nim

- Thu€ NOP: v dong/nim

- S0 120 AONEG: .o nguoi

- Anh huéng Kinh t€ - Xa hoi - Méi trudng cua du an.v.v.



PHAN B: NOI DUNG KE HOACH KD

1. K& hoach Marketing: (10)
1.1 M6 t3 sdn pham/dich vu.
1.2 C4c tinh chat va khu vuc thi trudng muc tiéu.
1.3 Nhom khach hang muc ti€u.
1.4 Bdi thd canh tranh.
1.5 Phan tich cung cau.
1.6 Thi phan ctia doanh nghiép.
1.7 Du bao doanh thu.
1.8 Céc chién lugc Marketing 4P (Sdn pham, Gid c3, Kénh phan
phdi va Xic tién kinh doanh)
1.9 Nhitng TSCP can cho hoat dong Marketing va khau hao.
1.10 Cac chi phi cho hoat dong Marketing va ban hang.



2. Ké hoach San xuat: (11)

a — Doanh nghiép chuyén san xuat:

2.1 Qui trinh san xuat

2.2 BO tri mit bang nha xudng

2.3 Céc tai san c6 dinh dung trong SXKD va khau hao
2.4 Ngudn cung cap va diéu khoan mua hang

2.5 Kha ning san xuat ctia doanh nghiép

2.6 Chi phi nguyén vat liéu truc tiép

2.7 Ngudn va kha nang cung cap nguyén vat liéu
2.8 Chi phi lao ddng truc tiép

2.9 Kha ning lao dong san c6

2.10 Chi phi san xuat chung

2.11 Tong chi phi san xuat va gia thanh san pham.



b — Doanh nghiép Kinh doanh TM- DV

2.1 — Phuong thirc Kinh doanh : ( Phuwong thirc ban budn / Ban 1¢é -
Phuong thire Kinh doanh siéu thi. - Phuwong thirc Kinh doanh qua
Internet / .Thoai .- Phuong thtrc kinh doanh Pa cap ...)

2.2 — Quy hoach dién tich ctr hang / kho bai.

2.3 — Cac TSCP / Thiét bi thuong mai / D. Vu.

2.4 —Nguon cung cap va cac diéu khoan mua sam.
2.5 — Nang luc kinh doanh ctaa D. Nghiép.

2.6 — Chu ky kinh doanh trung binh .

2.7 — Chi phi mua vao / ban ra.

2.8 — Chi phi luu kho / bai.

2.9 - Chi phi van chuyén hang hoa.

2.10 — Chi phi Lao dong ( NV tiép thi, BH, P.vu ).
2.11 — Tong Chi phi Kinh doanh.



3. K& hoach t6 chitc va qudn 1y: (10)
3.1 Lya chon loa1 hinh doanh nghi€p
3.2 Tén va bi€u tugng clia doanh nghiép
3.3 Mo ta kha nang, vi tri va trach nhi€m tuong ng cua
cac thanh vién
3.4 S0 d6 co cau to chirc
3.5 TSCD dung trong bd phin vin phong va khau hao
3.6 Chi phi tién luong cho bo phan vin phong
3.7 Cac hoat dong trudc van hanh va chi phi
3.8 Bi€u d0 GANTT
3.9 Chi phi hanh chinh
3.10 Tong chi phi quin 1y doanh nghiép



4. K& hoach Tai chinh: (7)
4.1 X4c dinh tong von dau tu va cdc ngudn tai chinh
4.2 Dy tinh 131 10
4.3 K& hoach trd von vay
4.4 Bang luu chuyén ti€én mit
4.5 Phan tich di€m hoa von
4.6 Phan tich hé s6 tai chinh
4.7 Cac gia dinh tai chinh



PHAN C: KET LUAN

- Khing dinh tinh kha thi ctia du 4n.
- P6ng gép cla duv 4n vé mit kinh té—x3 hoi.

- Cam k€t st dung vOn, trd ng....

Phan D: Hé thong Phu luc & ban biéu



M6t sO cdng thire
phan tich tai chinh
& Hé thong bang biéu



Biéu d0 GANTT

Cac hoat dong

Biéu thoi gian (thang)

1. Nghién ciru thi truong

2. Xay dung du an

10

11

12

3. Pang ky kinh doanh

4. Pao tao lao dong

5. Lién h€ nha cung cép

31



Gia thanh = (Bién Phi + Pinh Phi) / tong san lwong.

(40.000 /20 ) + 2000 = 4.000$/1 SP
(40.000 /30 ) + 2000 = 3.333%$/1 SP
(40.000 /40 ) + 2000 = 3.000$/1 SP
(40.000 /50 ) + 2000 = 2.800$/1 SP
(40.000 /60 ) + 2000 = 2.667$/1 SP

Gia ban = Gia dinh LN ky vong ciia DN + Gia thanh (von)



Cdng thire tinh: Chi can nh& cac cong thire co ban.

Tong chi phi cd dinh

San Lwgng hoa von: Slhv = "y 207 Sp— Cp bidn dbi 1SP
40.0000
3.300 — 2000

Doanh thu hoa vén: DThv = Gia ban 1 SP x SL hoa vbn
31 x 3.300 =102.300.000 %

= 30,7 SP

Doanh thu hda von
Doanh thu binh quan thang

102.300.000
40/10 * 3.300

Thoi gia hda von:  TGhv =

= 7,75 thang

(1)

(2)



DT DOANH THU

DT = CPlececceceacnaestieanedroie st ey : ¥
Tong CP ‘ ‘ ‘
0
| ILO ‘
P
CPCD
TG/SL
a >
0

SL/TG hoa von



Phén tich cac hé so tai chinh tong hop: (6)

1. Hé s0 doanh lgi  — DSEE — x 100%
Doanh thu thuan
2 T suatdoinhi Thuc 1ai
c oy Il S X 100%
rentong von datitt — Téng von dau tu
Tt A Thuc 1ai
3. Ty suatlgi nhuan  _ % 100%

trén von tu co V7 X

(So sanh véi 13i suat tién guri ngan hang cung thoi diém)



Thure 1ai « 100%

4. Ty suat loi nhuén trén von vay

Tong von vay

5. Thoi gian thu hdi von — Tong von fia“ tu
Thue 13i + Khau hao TSCD

6. Ty suat lgi nhuén von co dinh:

Ty suét Loi nhuan truéc (hoic sau thué TN)
loi nhuan = x 100%
von co dinh S0 von co dinh binh quén trong ky




1. CHI PHI HOAT DONG MARKETING

Cac hoat dong Marketing

SO tién

1-  Chi phi xang xe di lai, dién thoai.

2- Chi phi mua tai san c¢6 dinh phuc vu cho
cong tac Marketing ( Bién hiéu, hang trng bay mau,
vat liéu trang tri cta hang )

3- Chi phi cho quang cao.

4- Chi phi danh cho cac hoat dong khuyén
mai.

5- Cac chi phi khac ( Long cho nhén vién tiép thi,
nhan vién Marketing )

Téng chi phi Marketing

37



2. KE HOACH SAN XUAT

e Qui trinh san xuét :

Hoat dong

Ky hicu

y nghia

Hoat dong

[La hoat dong ma lam cho san
pham dwoc hoan chinh thém

s 4
Van chuyén

—>

La bat cit su di chuyén nao cua
nguyeén vat li€u trong qua trinh
hoat dong.

Kiém tra [ ] La viéc kiém tra chat lwong

Chdm tré . La viéc cham tré hay tri hoan hoan
toan 6 mot khau nao do.

Luwu kho La viéc luu kho nguyén vat liéu

'\4

hay thanh pham

38



QUY TRINH SAN XUAT PHO

Nuoc: ty Ié nuoc : gao = 1:1
Thoi gian 1 - 2 gid

| PHO TUOT

LOC (BONG) I (Trong SX cong nghiép thi

I3ng va tach nudc) CAT THANH SO1

= TRANG LAM KHO < Thoi gian 2 phat
KHUAY F’ (Ca'n mo'ng 2mm) }_’ (H3Dp) I t° = 80 - 90°c

Nu©Tc+ bot nang + phu gia STD_M1 +
bao quan anti_pro01

44 CAT THANH SOT I<— PHOT TREN VI |

1

Thdi gian 3 gid




TAI SAN CO DINH CHO SAN XUAT

Tén taisanco dinh | Pongia | s61- | Tong gia tri
ong
can
1- Ddt dai
2- Lo nung.

3- May cat tao hinh.

4- Phong tién van chuyén.

5- Nha chita trdu, nha kho

6- Tai san co dinh khdc

7- Tong gid tri

40



Tén TSCDH Téng giatri | S6 | Mic khau
nam hao
suf
dung
1-Dat dai

2- Nha kho, nha chtra trau

3- LO nung, may tao hinh

4- Xe tai, ghe

5- Xe cai tién.

6. TSCD khac

Tong mitc khau hao / nam

Tong muc khau hao/ Thang

41



* A- Chi phi nguyén vat liéu ( La tong sé tién bo ra dé
mua nguyén vét liéu phuc vu cho san xuét kinh doanh ké ca
nguyén vat liéu phu) .

Tén nguyén vat liéu So long can Pon gia Tong chi phi

1. bat

2. Trau

3. Nghién liéu khdc

4,

5.

Tong chi phi NVL/ nam

Tong chi phi NVL/ Thang.




» B- Chi phi lao dong truc ti€p ( Cé thé co 2 cach tinh I-
ong ¢é dinh va long khoan SP )

Cach tinh lwong cé

5 dinh /thang

Loai lao dong So ngoi Tién lwong thang Chi phi khac/ | Tong chi phi
thang

Cong nhan ky thuat
Lao dong pho thong
Tong lwong /thang
Tong lwong/ nam

Hé théng tinh lwong khoan

Tén san pham So6 S Pham Tién khoan / SP Chi phi Toéng chi phi

S. xuat/ Thang khac/thang

Tong lwong /thang

Tong lwong/ nam

43



» C- Chi phi quan ly phan xudng

Khoan muc Thang Nam
Khau hao TSCD
Dbién, néc
S(ra chira TSCD
Xang xe
Quan ly kho
Chi phi khac
Téng chi phi QLPX

Cac chi phi quan ly ph&n xuwdng gom:
- lwvong quan déc phan xudng

- lwong b6 phan quan ly phan xudng, lwvong lao déng thué theo mua vu.

- Tién thué tal san cé dinh

- Tién s(ra chira nhod, bao dudng TSCD.
-Tién chi phi dién néc.

- Khau hao TSCP cho san xuét.

- Cac chi phi khac trong pham vi phan xudng O

44



« Tong chi phi san xuat.

Khoan muc

Thang

Nam

Chi phi nguyén vat liéu (A)

Chi phi lao dong truc ti€p (B)

Chi phi quan ly phan xwong truc
tiep (C)

Tong chi phi san xuat.
(A+B+C)

45



KE HOACH TO CHU'C QUAN LY

Biéu 1. C6 phan va danh sach cac C6 déng/Thanh vién

Tén cac Co doéng/ Thanh vién Co phan (%)

i




Biéu 2. Danh sach can b, lanh dao, quan ly DN

Trinh d¢
Te1~1 oh DN/ ? S apn Nhirng kinh Trach nhiém
nhirng nguwoi Chire vu b 5 W, i
) nghiém co ban chinh
quan ly
1.
2.




Biéu 3. Tai san co dinh cho Van phoéng

Tén thiét bi vin
phong

S6 lwong can Tong gia tri

Tong gia tri




Biéu 4. Khau hao TSCD Van phong

Tén thiét bi vin
phong

Tong gia tri S6 nim sir dung Mitc khau hao

Tong mirc khau
hao/thang

Tong mirc khau
hao/nam




Biéu 5. Chi phi tien lwong cho boé phan Van phong

Lwong/thang

C P khéc/
thang

Tong chi phi

Tong CP/ thang

T(Z)ng CP/nam




Biéu 6. Cac hoat dong va chi phi trwwédc van hanh (néu co)

Cac hoat dong Tong chi phi

1. Nghién ctru thi treong

2. Mua ban quyén/bi quyét

3. Chi phi dao tao

Tong chi phi trwée van hanh




Biéu 7. Chi phi hanh chinh

Khoan muc

Chi phi hanh chinh/thang

Chi phi hanh chinh/nam




Biéu 8. Tong chi phi quan ly DN

Khoan muc

Nam 1

Nam 2

Nam 3

1. Khau hao thiét bi vin phong

2. Tién lwong cho b phan gian tiép

3. Chi phi trude hoat dong

4. Chi phi hanh chinh

Tong chi phi quan ly DN




2 ~? n” ~n Ve
Bang tong von dau tv du an (Bisu téng hop)

Khoan muc

Von
vay

Von chu so

hitu

Tong so

A- DPau t von co dinh

- bat dai....

Tong dau t von c6 dinh (A)

B- PBau t tr6c van hanh

Tong dau t tréc van hanh (B )

C- Pau t von Iu dong

C1- CP truc tiép (khong tinh khdu hao TSCP)

- Chi phi nguyén vat liéu / Hang héa....

Tong ddu t chi phi truc tiép (CI )

C2- Chi phi gidn tiép.(Khong tinh khdu hao TBVP )...

Tong ddu t chi phi gidn tiép (C2)

Tong dau t von lu dong C = C1 + C2.

Tong vondaut: A +B + C

Tv la 9,




Bang tong von dau tw du an (Biéu chi tiét)

Khoan muc

Von vay

Von chu s6 hitu

Tong so

A- DPau tu von co dinh

- bat dai

- Nha xong, vat kién tric

- May moc thiét bi

- Phong tién van chuyén

- Tai san c6 dinh khac.

- Gia tri cua cac thi€t bi van phong

Tong dau t von c6 dinh (A)

B- Dau t tréc van hanh

- Thu tuc, dang ky kinh doanh

- Chi phi dao tao

Tong dau t tréc van hanh (B)




BaNG TaNG Sa VAN dauU TU (BIEU CHI TIET - TIEP THEO)

‘ Khoan muc

Von vay

Von chu s6 hitu

Tong so

F— Dau tv von luu dong

IC1- CP truc tiép (khong tinh khdu hao TSCD)

- Chi phi nguyén vat liéu / Hang hoa.

L Chi phi lao dong truc tiép

- Chi phi quan 1y phan xéng

Tong ddu t chi phi truc tiéep (CI )

IC2- Chi phi gidn tiép.(Khong tinh khdu hao TBVP)

- Chi phi Marketing

+ Chi phi long gian ti€p

- Chi phi hanh chinh

Tong dau t chi phi gidn tiép (C2)

Tong dau t von lu dong C = C1 + C2.

Tong von daut: A+ B + C

Ty 1é %




Bang du toan lvu chuyén tien mat
( Tong hop )

Khoan muc

Nam 1

Nam 2

Nam3

1- Lu chuyén tir hoat dong SXKD

- Tién thu tu bdn hang...

2- Lu chuyén tién tir cac hoat dong dau t

- Thu do bdn tai san cé dinh...

3- Lu chuyén tir hoat dong tai chinh.

-Tién divay...

- Tién thu do cdc chii so hitu gop von....

4- Tang ( Giam ) tién.

5- Tién dau ky

6- Tién cuoi ky.




Bang du toan /vy chuyén tién mat
(Chi tiét - PP tinh truc tiép )

Khoan muc

Nam 2

Nam3

1- Lwu chuyén tir hoat dong SXKD

Tién thu tir bdn hang

No thwong mai da thu

Tién thu tir cdc khodn khdc

Tién dd tra cho cong nhdn vién

Tién dd trd nha cung cdp

Tién thué va cdc khodan khdc da nop cho nha
nwoc

Tién dd tra cho cdc khodn no khdc

Tién dd trd cho cdc khodn khdc.




2 ~? . o 2
Bang lwvu chuyen tien mat ( tiép theo )

Khoan muc

Nam 1

Nam 2

Nam 3

2- Lwu chuyén tién tir cac hoat dong dau tw

Thu do ban tai sdan co dinh

Tién thu ldi dau vao don vi khdc

Tién thu hoi tir cdc khodn dau vao cdc don vi khdc.

Tién ddu vao cdc don vi khdc.

Mua tai san c6 dinh hitu hinh

Mua tai san c6 dinh vo hinh

3- Luu chuyén tir hoat dong tai chinh.

Tién di vay

Tién thu do cdc chu so hitu gép von.

Tién thu tir ldi tién gui.

Tién dd trd no vay

Tién ldi dd trd cho cdc nha ddu t vao DN

Tién da hoan von cho cdc chu so hitu.

4- Tang ( Giam ) tién.

5- Tién dau ky

6- Tién cuoi ky.




Ké hoach tra ng voén vay

Tong so tién vay:

Ty 1€ 14i suét: ... %/nam

DVT: 1.000 d
Thoi gian No goc No goc da No goc con Lai da tra Tong sé tién
( Thang/quy/nam) tra phai tra da tra
il
2
3
A
5
§)
7
8

Thdi gian tra ng von vay =

~? AP
Tong so tien vay

( Lgi nhuan / ndm + mic khau hao/nam)




Bang : Bdo cdo két qua kinh doanh (Lii Ld)




BANG CAN DOI TAI SAN (ting hop)

(két cdu theo chiéu ngang)

TAI SAN N LONVvON | Diu Cuol
ky ky ky  ky

A/- Tai san luru dong va dau tw AJ- N phii tra

ngfln han
1. Von bang tién 1. No ngin han
2. Cac khoan phai thu 2. No dai han

3. Hang ton kho

B/- Tai san c6 dinh va dau tw dai B/- Nguén von chii s¢
han(gia tri con lai) hiru

Tong tai san Tong nguon von




TAI SAN Miso | dauky cudi ky

A— Tai san lwu dong va ddu tw ngin han 100
(100 = 110 + 120 + 130 + 140 + 150 + 160)
. ién 1o
1. Tién mat tai quy (gom ca ngan phiéu) 2 ...3... 120
|1. Cac khodn dau tw tai chinh ngdn han 130
I11. Cac khodn phdi thu 131
1. Phai thu cua khach hang 2 ...3... WL
IV Hang #6n kho e
1. Hang mua dang di trén duong 2 ...3... 151
V. Tai sdn lwu dong Khac )
1. Tamtng 2 ...3... 161
V1. Chi su nghiép 20
1. Chi su nghiép ndm trudc 2 ...3... 210
B- Tai sdn co dinh, dau tw dai han 211
(200 = 210 + 220 + 230 + 240) 220
|. Tai sdn cé dinh 221
L. Tai san ¢ dinh hiru hinh 2 ...3... o
II. Cac khodn dau tw tai chinh dai han
1. Pau tu ching khoan dai han 2 ...3...
I11. Chi phi xdy dwng co ban dé dang
V. Cac khoan Ky quy, Ky cwge dai han

Téng tai san (250 = 100 + 200) T I




g 7 M3 $6 So S6
NGUON VON daunim | cudiky
A- No phaii trd (300 = 310 + 320 + 330) 300
I. No' ngin han 310
1. Vay ngan han 2 ...3... 311
II. No dai han 320
1. Vaydaihan 2 ...3... 321
I1I. No khac 330
1. Chi phi phaitra 2 ...3... 331
B- Nguon vén chii sé hitu (400 = 410 + 420) 400
I. Nguon von, quy 410
1. Nguon von kinh doanh 2 ...3... 411
I1. Nguén kinh phi, quy khac 420
1. Quy du phong vé trg cap mat viée lam 2 ...3... 421
Téng cOng ngudn von (430 = 300 = 400)(430 |4 tr. b tr.

Ghi ch: Sé liéu trong cac chi tiéu c6 dau (*)dwoc

ghi bang s6 am dwd&i hinh thire ghi trong ngoéc don ().




Lwu y nhirng 16i hay mac phai khi 1ap ké hoach
tai chinh

&
- A

. /Danh gia
Doanh ( s tinh kha
( ) ey ( thi caa J

dw an

Tinh khéng du ]

chi phi. Thiéu thong
Theo cam tinh, Lwu y chi phi tln’danAh gia
thiéu tinh dinh khau hao mirc 46 dau
lwgng hodc co s& Chi phi khéng tw, thoi gian
thuyét phuc (khao twong wng véi hoan von cua

sat thi trwong...) ?ﬁﬁgﬂ thh;n _— dw an

it hon)

Xem Thué i ,
TNDN nhw 1 Khong danh

Tinh sai doanh thu do loai chi phi va gia dwoc tinh

nham I&n vé don gia de trwde Lai léha,thl’cua,
ho&c san lwong rong (sai ¥ an o goc
' : nghiém trong do tai chinh
vé kién thirc

tai chinh)



Cac sai sot khi lap KHKD :

KHOI NGHIEP
Al g.-vn

hoinghiep.org.

Khong thiét ldp mé hinh kinh doanh

Khong tap trung vao khach hang, sa da vao ky
thudt.

Thiéu hodc khong dn twong phdn tém tat KHKD
Qud nhiéu do thi ban biéu

Cau thd thiéu chinh chu

Che ddu thong tin quan trong

Khoéng am hiéu thi trwong

S6 lieu dw bao thiéu co sé thiwre tién

. Khong mé td nhan sw chil chot

0. Khéng c6 nhém hé tro (nha tw van, cé vdn...)

1. Ngwoi sang ldp Cty khong ddu tw du vén doi
wwng vao DN

12. Dé nghi sé tién tai tro qua lén so voi so6 ho cin
13. Ty l¢ tra Lwong cho nhirng ngwoti sang ldp qua

NSO ARLO N=

~ ~ \O 0



CHAN' THANH CAM J N



